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1. Of the three goals of a project ( time, cost and specification) which is the most important one 
All projects are characterized by three main features, which include time, cost, and specification (scope). These three features that characterize all the projects, no matter their natures, are technically referred to as the triple constraint. The cost constraint requires that a project must be carried out within a particular cost, which, when exceeded, challenges sprout. The time constraint requires that projects should not take an eternity to be finalized. The third constraint, which is specification, requires that a project must be within the specified and agreed scope. The three constraints are equally important. None is more important than the other. Such is the case as reducing one of the three goals impacts the other two. For instance, the increasing period of the project will lead to increased cost and scope of the project (Turner, 2016). The response to this kind of question would be the same for any project as these three goals are common to all projects. 
1. Compare and contrast project management and project portfolio management.
As per Meredith, Mantel & Shafer (2017), Project Portfolio Management initialized as PPM is defined as centralization of the management of all technologies processes and methodologies that managers of various projects use to scrutinize and manage various proposed projects. Project Portfolio Management compares and contrasts with project management in various ways. For instance, project portfolio management is similar to project management in that both share the same constraints; the triangle constraints, which include time, cost, and specification. 
Project Portfolio management differs from Project Management in several ways. First, Project management involves an individual (the manager) directing a single project and, in collaboration with the project team, ensures that the project is done correctly. On the other hand, the Project portfolio involves directing all the organization's projects from a high-level view. Second, Project Portfolio is managed by several managers while a project is headed by a single manager who can also manage other projects provided he has the capacity (Meredith, Mantel & Shafer, 2017). 
Discuss the issues involved in selecting and managing the portfolio of projects of an organization.
The selection of a portfolio of projects involves choosing the projects, and that is in line with the goals of the organization. Managing, on the other hand, refers to putting in efforts to achieve the purposes of the organization. The selection and management of a portfolio of projects are faced by several drawbacks. For instance, 'in-house politics.' When any organization is about to put in place new projects, there will always be in house politics that adversely impact Project Portfolio Management. The second challenge can be changes and disruption of activities in the organization. When Project Portfolio Management is adopted, a certain degree of change and disruption is inevitable. Failure to deal with resistance within the organization is another big challenge that can interfere with the progress of ay organization. When the management of the organization fails to deal with resistant individuals within the organization, there is bound to be a problem as individual workers will not check their performance once something new has been introduced (Danesh, Ryan & Abbasi, 2018).
Recommendations to Senior Management on how to deal with challenges of implementing New Project Portfolio Management
As Danesh, Ryan & Abbasi (2018) advise, for any organization dreaming of starting a new or improving their Project Portfolio Management, they must enact the following. First, they should contact regular awareness sessions to help the working team understand the importance of Project Portfolio. Second, it is always advisable for the organization to avoid the "big bang approach" and instead settle for a strategic led approach. The latter approach is the best for the project stakeholders as everything will be apparent to them.
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